
[PROJECT NAME] 
Design Document 
Purpose of this design document 

• Confirm the overall objectives and learning outcomes. 
• Confirm a list of SMEs to contact with job-specific or deliverable-specific questions. 
• Confirm the scope of the deliverables to ensure milestones and deadlines can be upheld. 

o Change in scope can lead to changes in the launch date. 
• Provide an estimated launch date. 

Learning Outcomes & Objectives 
What skills and behaviors are learners expected to achieve at the end of this class? Objectives should be tied to 
business goals and KPIs.  
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